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Scrum Vs Kanban

Douglas Shimp
doug.shimp@3back.com
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Great another word that creates a 
blank spot in my mind. I thought 

TLAs were bad.

Scrum Kanban

How about é Scrum-Kanban?
Or

SKAL# 
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Agenda

ÌHistory Warm Up

ÌAn overview of Scrum

ÌAn overview of Kanban

ÌStacking them side by side

ÌThe Power of Index Card Systems & Task 

Orientation

ÌCan one reduce or evolve from one to the other?

ÌWhy do we repeat ourselves so often?
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About 3Backé

ÌFormed 2004, offices Midwest USA, worked world-wide

ÌOur goal is building better products and better places 

to work

ÌApplied in our business and applied for our clients

We make teams better.

3Back Service & Course Offerings

ÅCertified ScrumMaster

ÅApplied Agile Pathways

ÅTransition at Scale for Multi Teams

ÅProduct Development for Leadership

ÅWorking Effectively w/ Use Cases

ÅCertified Scrum Product Owner

ÅScrum Bookends (Planning and Review)

ÅAgile Distributed Teams

ÅStrategic Planning & Facilitation

ÅTrained Facilitators for Innovation Games



3

© 3Back.com 2009

Battle of Empirical Light Weights

Will Kanban replace Scrum?

Choose

1. No way, they are opposites: Kanban is for flow / Scrum 
batch

2. Yes, Scrum is old school big planning and masks problems

3. Yes, Kanban minimal planning / Scrum is heavy planning

4. No, Scrum can reduce to Kanban

5. No, they are simple different 
Ì Kanban measures cycle timeé Scrum measures velocity

Ì é and a few moreé but that is enough to start a heated 
discussion J
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History of Agile / Scrum
ÌAgile Alliance was born. A couple of years later the 

Scrum Alliance. Now the Lean Software etc.  

ÌAgile took a significant step into the lime light, when the 

Agile Manifesto was signed.

ÌAgile matured itôs applied principles, practices and 

understanding, especially in complex software 

development. 

ÌAgile concepts, thoughts and thinking can trace many 

roots back to complexity theory, new product 

development and war theories, as early as 1800ôs. 

2002

2001

1990ôs

Much 

Earlier
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Agile Has Team Roots

Takeuchi and 

Ikujiro Nonak
The New Product 

Developmetn Game 

Ken Schwaber
Jeff Sutterland

Mike Beedle

Eric Von Clauswitz
(1820s gave rise to 

Complexity Theory)

Sun Tzu
(500 BC Art of 

War)

Taiichi Ohno
Toyota Production 

System

Deming
(14 points)

Agile Manifesto
(many authors -

REBIRTH)

Scrum Alliance
(A WHOLE COMMUNITY ïTHE 

ACTION ARM OF AGILE)

Mike Cohn
(user stories)

James Maxwell
second great unification in physics

Growth in Science
Numerous contributions

David 

Anderson

Lean 

Software 

Community

Think Communities

Agile Alliance
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Balance Points Agile Attractors

Let the Product Lead

Keep it  

Visible

One Bite

at a Time
- Classic mistake 

and I still make it 

all the time

Get to ñDoneò
-ñStart with the end in mind.ò

- attitude

Be empirical
Donôt take our 

word for it!

ñésignals pass through 

brain areas like progressive 

waves, back and forth..ò ï

70% Visual Processing

My number one reason for failure!

Leverage Social Intelligence
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Sprint
Backlog

Scrum Terms / Framework

ÌRoles
ÌScrumMaster

ÌTeam

ÌProduct Owner

ÌTimes Boxes
1. Release Planning Meeting

2. Sprint Planning Meeting

3. Sprint

4. Daily Scrum

5. Sprint Review

6. Sprint Retrospective

ÌArtifacts
ÌProduct Backlog

ÌSprint Backlog

ÌSprint Burndown

ÌRelease Burndown

ÌRules bind the model 
together
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Product Owner

Scrum Master
Cross-Functional Team             

Product
Backlog 

Sprint

3

Daily

4

Sprint 

Review 5

6 Sprint 

Retrospective

Sprint 

Planning 2

1 Release Planning
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The Backlog
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ÌTwo Kinds of Backlogs

ÌSprint Backlog

ÌProduct Backlog

ÌWe can make this much more structured.
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Backlogs On A Wall
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ÌTwo Kinds of Backlogs

ÌSprint Backlog

ÌProduct Backlog

ÌWe can make this much more structured.
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Kanban

ÅSet limits for work in 

progress

ÅDemonstrate every few 

weeks

ÅReflect every few weeks

ÅSynchronize the team 

every day

ÅEvaluation cycles, not 

development time-boxes

ÅMeasure performance in 

cycle time



7

© 3Back.com 2009

Backlogs On a Wall

Done
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Increase Task Orientation

Performing

Norming

Storming

Forming
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Bruce Tuckman, 1958

Product Focus Process Focus




